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Introduction

Our objective

Enabling data driven workforce strategies to manage workforce risk, access the required
skills and capabilities and optimize workforce cost.

Our unique selling point
By combining workforce strategy and data science expertise and experience, we are
uniguely positioned to provide you with actionable insights into your total workforce

Contact

Al Innovation centre, High TechCampus
Eindhoven, The Netherlands

+3164172 6313

info@workforceinsights.ai

https://workforceinsights.ai/
Maarten Hansson Ralf Zoetekouw Roeland van Laer

Workforce advisory The Data science

Netherlands The Netherlands

orce insights.ai



mailto:info@workforceinsights.ai

Do you know what you don’t know
about your workforce?

Employees
Individuals on your payroll who are providing services directly to
you under the direction and control of your management.

Temporary workers
Individuals on third party payroll, selected and engaged on a temporary basis by # + $ of active employees
you. Under your supervision and integration into your organization

# + $ of active temporary workers

# + S of active external workers
Independent contractors (freelancers)
Self employed individuals, selected and engaged for their specific skills. Under
your supervision and integration into your organization only where appropriate
and necessary during their limited engagement.

Outsourced services and (SOW) projects
Processes and recurring activities fully outsourced to strategic partner. Outcome
based, project and/ or long term contracted. Supplier is responsible for the
selection and supervision of the worker.
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Know your workforce
ecosystem?

Your employees

All active individuals,
including supporting
systems and processes.

Understanding your total workforce ecosystem in

# and $ of active employees
terms of:

o Policy & Strategy
a Processes E2E
e Systems and data

o Governance

... helps to reduce total workforce cost & risk, improve access to required
skills & capabilities and improve user experience.

* HRIS/ HCM
* VMS

Your external Your connected

resources talent
All active external All individuals, alumni,
individuals with access to retirees and ext.ernal
your systems/ premises, . contributors with an
including supporting interest to stay connected,

systemens systems and including supporting
processes. systems and processes.

# and $ of active workers #of LinkedIn followers # of
people in talent pools

Start with the quick scan!
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Deliverables Quickscan

We assess & deliver a comprehensive report:

Ranking against 5 assessment criteria

Ranking on Data maturity model

Recommendations (+ impact vs. effort analysis)

This provides actionable insights for improving the organization’s
(total) workforce data management and decision-making
capabilities.
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1. Data assessment criteria ranking

The objective of the Quickscan is to gain insights into the current state of your workforce data. This starts
withanswering the following questions:

| bl . Level 1 Level 2 Level 3
Availability Traditional Optimized Ready
a Scalability

° Usability

G Quality
e Security
& O

Where are you now? Where do you want to be?

Level 4
Future proof
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2. Data maturity model ranking

management.

on the model.

Where are you now?

The objective is to assess and
determine the level of maturity of
your organization's data

The data maturity model indicates
the strategic value you can expect
based on the maturity of your

organization's data infrastructure.

Based on the data assessment
criteria, your company will be ranked

Where do you want to be?

strategic value

+ data is recognized as « Bl reports
important « dashboards
= transactional data is - OLAP

» storage varies (relational to

» ad-hoc usage
- roles: DBA

prescriptive analytics
how can we make it happen?

predictive analytics
what will happen?

+ data governance is well
- neural network processing

diagnostic analytics
wihy did it happen?

descriptive analytics
whar happened? ‘

» embedded usage

‘ » central datawarehouse

- datamarts

= batch processing of
structured data

llect & Store

captured (batch, daily) - roles: Bl developer

NoSQL)

Stream & Operationalize

« data is important for
operations

« data lake

- streaming data

- complex event processing

» Lambda architectuur

= HTAP

* MPP (eg. Spark)

- realtime insight

« alerts

» unstructured data

+ automation / DevOps

- data virtualisation

- data governance initiatives
arise

= roles: data engineer

- data is of tactical
importance

+» advanced analytics

* regression models

» machine learning
(supervised and
unsupervised)

= use cases: customer
churn, fraud detection,
predictive maintenance

- roles: data scientfist

A

« data is of strategic
importance

+ deep learning
» augmented analytics
+ use cases: customer

engagement
« roles: CDO

maturity
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3.Recommendations & impact vs. effort

As a result of the Quickscan, Workforce Insights will suggest a
set of recommendations to improve your workforce data
infrastructure.

All recommendations will be plotted on an impact vs effort
matrix.

Recommendation 1: ...
Recommendation 2: ...
Recommendation 3: ...
Recommendation 4: ...
Recommendation 5: ...

Etc.

Impact: how much impact will the recommended change make on
the organization?

Effort: how much effort is required to realize the recommended
change?
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Customer requirements

To successfully complete the Quickscan, the client needs to provide the
following:

o Access to data sources and Bl environment: To conduct a thorough
analysis

Business goals and objectives: Tailor recommendations to meet the
needs

Availability key stakeholders and decision-makers: For alignment of
recommendations and communication

Technical constraints and requirements: For developing realistic and
feasible recommendations

A8 workforce insights.ai



Thank you!

((

workforce |
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Out of scope

Regarding the Quickscan, the following points are considered out of
scope. Implementation of the points below are possible in a follow-up
project:

o Implementation of the recommended changes: The Quickscan is
focused solely on the analysis of the current data infrastructure and
does not include the actual implementation of suggested
recommendations.

Training and support: We will provide recommendations and
suggestions for improvement, but any training or support required to
implement these suggestions will be out of scope.
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